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Iterate the process for phased deployment (optional)

Interpreting this diagram:

1. This diagram is targeted toward project managers.

2. It only shows a high-level view of the process (stages and deliverables). For details on each stage, see the
“Process-Product Matrix.”

3. The deliverables for the most complex projects are shown. Simple projects may not require all the listed
deliverables (see the “Process-Product Matrix”).

4. The Web Development Team may append or revise deliverables from prior stages to match its current
understanding (as the team deems useful).

5. Regress to a previous stage if the team spends the majority of its time revising deliverables from that stage.

6. Templates and samples for the deliverables shown in italics are provided for the Web development teams.
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